
 
  

All Projects 

  

  

 

Sail Magazine ran an article by Charles Mason "Updating a Classic," in the 

section on Commissioning 2001.  Sail Magazine, April 2001. 

#76, S/V Alida 

Update:  Alida was sold.  A 2010 look at the same boat.(22Aug2010) 
 

 
  

 

  

 

Just prior to Rework 

Nov 2008 

After external Rework 

Jan  2010 

  

https://web.archive.org/web/20150221124736/http:/pearson35.com/p35articles/artsailmagazine.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/alida.htm


          

 
REPLACING FM 
RADIO-2013 

 
INTERIOR TEAK 

PAINTING 2013 

  

 

  

  

  

  

  

  

  

  

INTERIOR POLISH 
2013 

  

 
CHAIN PLATES 

2014 

  

  

 ENGINE COOLING 

REWORK 

2014 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/FM%20RADIO_2014.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/INTERIOR%20TEAK%20PAINTING_2014.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/CHAIN%20PLATES_2014.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/INTERIOR%20POLISH_2014.htm


 
New Achilles Boards 

2012 

 
Sunbrella Cover 

for Achilles 
Inflatable 

2012 

 
Cockpit Cushions 

2013 

 
Center Board 

Rework 

2012 

 
P30 Drawing 

2013 

 
Heat Exchanger 

Cleaning-In Place 

 
Teak Work 

2011 

 
Emergency 

RUDDER Repair 
2012 

  

 
Teak Work 

2012 

  

 
Data Marine Wind 

Vane 

Repair (Third 

time) 

2013 

 
Hull #29 

 
Oh what a sink! 

 
Cir Hatch 

 
Emergency Tiller 

Handle 

 
Main Sail 

Refurbish 

 
Mainsail Furler 

 
Helm Seat 

 
Centerboard 

Pin 

 
Drive Saver 

 
Installing Davits 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/drive_saver.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ACHILLES_BOARDS_2012.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ACHILLES_COVER_2013.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/COCKPIT_CUSHIONS_2013.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/CENTER_BOARD_2013.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/P30_DRAWING_2013.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/clean_heatexc.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Teak_work_2011.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/EMERGENCY_RUDDER_2013.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/TEAK_WORK_2012.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/WIND_VAIN_2013.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/boatsandowners/Peter_hull_29.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/sv_starfish.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/circular_hatch.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/emergen_tiller_arm.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/main_sail_rfurb.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/boatsandowners/Chocowinity.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/helmsman_seat.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/centerboard_pin.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/drive_saver.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/davits_.htm


 
Replacing Toe Rail 

 
New 12 Vdc Panel 

 
WIFI on board 

 
New Raw Water 

Pump 

 
Sept 09 

Canvas Project 

 
Boat Name 

 
Rudder 

 
Engine Panel 

 
Teak Covers 

 
Main Hatch 

 
Anchor Chain 

Cleaning & Painting 

 
Replacing Motor 

Mounts 

 
Replacing PYI 

Bellow  
Solid Fuel to Diesel 

 
Prop & Zinc 

 
Hawse Pedestal 

 
Roscoe Reworks 

his Ladder 

 
Bottom Job Nov 

2008 

 
Painting the Deck 

Nov 2008 

 
Haul Out Nov 2008 

 
Climbing to the top 

 
Stern Ladder 

Rework Nov 2008 

 
New Fuel Tank 

Investigation 

 
The Teak work has 

started Nov 2008 
 

Painting Topside 

2008 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/toe_rail.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/12V%20dc_panel.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/WIFI_on_board.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Raw_water_pump_%20replacement.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/canvas_work.htm#cockput
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/name_is_on.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/rudder.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/engine_panel.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/teak_covers.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/main_hatch.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/chain_cleaning_painting.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/motor_mounts_change2008.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/PYI_2008.htm
https://web.archive.org/web/20150221124736/http:/morgance-p35.tripod.com/id3.html
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/prop_shaft.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/hawse_ped.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/roscoe_ladder.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/haul_out2008.htm#painting%20bottom
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/painting_deck_2008.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/haul_out2008.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/wind_vane_repair.htm#climbing
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ladder_teak_work.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/new_fuel_tank.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/teak_work.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/painting_hul_lNov08.htm


 
New Sun Cover 

 
Cabin Top Winch 

Re-chrome 

 
Engine Bleed Valve 

Replacement 

 
Lexan replacement 

in the Hatch 

 
Wind Vane Repair 

 
Installing Solar 

Panels 
 

Mirror & Towel 
Rack 

 
Center Board Cable 

  

 
Achilles Wood 

Boards 

 
Engine 

Compartment 

Insulation 

 
2007 Progress on 

Rebuilding WINDSTAR 

 
Hatch Door 

  

 
Cockpit Lockers 

 
Holding Tank 

Install 

 
Rudder Post 

Packing 

 
Anchor Bowsprit 

 
Mast collar plate 

 
Windlass 

 
Lines to the Cockpit 

 
Complete Canvas 

Rework 

 
Oil Change Time 

 
Oil Filter Research 

 
Fuel Gage Pick-up  

Motor Mounts 
 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/genoa_sunbrella.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/cabin_top_winch.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/eng_fuel_bleed_valve.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/hatch_lexan.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/wind_vane_repair.htm#2008
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/installing_solar.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Mirrow_.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/center_board_cable2.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/achilles_boards.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/engine_insul.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/windstar_progress.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/variationsweb/new_hatch_.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/cockpit_lockers.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/holding_tank_install.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/rudder_post_packing.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/bow_sprit_roscoe.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mast_colar_roscoe.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/windlass_roscoe.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/lines_to_cockpit.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/canvas_work.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/oil_filter.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/oil_filter.htm#Filter_Study
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginerebuilding.htm#fuel_gage
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/motor_mounts_tankl.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/wind_vane_repair.htm


Wind Speed 

Indicator 

 
Engine to Hot! 

 
Wind Gen Tower 

 
Engine Diagrams 

 
A4 Rebuild  

Anchor Locker 

 
Small Drop 

Down Table 

 
A Bollard 

 
A Corral 

 
3YM30 Install 

 
Exhaust 

 
Ballast Question 

 
AC/DC Electrical 

Outlet 

 
Building a Half Hull 

 
Companion Way 

Boards 

 
Head Hatch Install 

 
Deck Painting 

 
Mast Post 

 
Transport 

 
Power Plant 

 
Seahood 

 
Holding Tank 

 
DC Wiring 

 
ElectroSand 

 
Fresh Water 

Plumbing 

 
Water Maker 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/exhaust_westerbeke.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/wind_gen_tower.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/eng_diar.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/A4_rebuild_final.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Anchor_Locker.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/drop_table.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/bollard_roscoe.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/corral_roscoe.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/3ym30_ray.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/exhaust_jim.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ballast_weight.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ac_dc_outlet.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/half_hull.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/compan_boards.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/head_hatch_install.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/painting_the_deck.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Mast_Post.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/doha_qatar.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/westerbeke_30_Roscoe.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/seahood.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/holding_tank.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/wiring.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/holding_tank_electrosan.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/fresh_wate.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/adding_watermakr.htm


 
Ice Box Issues 

 
Bilge Pumps 

 
Fresh Water 

Flushing 

 
Anchor Sprit 

Support 

 
Rub Rails 

 
SSB & Antenna  

Bleeding the Fuel 

 
Deck & Hull 

 
Radar Mount 

 
Mid Boom Traveler 

 
New Stanchions 

 
Wind Vane Repair 

 
Painting the Stove 

 
New Life Lines 

 
Bilge Painting 

 
Center Board Issues 

 
Lazy Jacks 

 
Wiring & Electrical 

 
Haul Out & Mast 

Removal 

 
Backing Plates 

 
Radio Install 

 
Winch Re-chrome 

 
Solar Panels 

 
Inflatable 

 
New Head Hatch 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ice_box.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/bilge_pumps.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/fresh_water_flush.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Anchor_sprit.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/rub_rails.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/ssb.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/bleeding_the_fuel_system.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/deck_work.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/more_projects.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mid_boom.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mikprojnewstanchon.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mikprojwindvanerepair.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/paintingthestove.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/lifelines.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/bilgepainting.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/center_board_issues.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/lazy_jacks.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/electrical.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/removing_the_mast.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/backing_plates.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mikprojvhfsterio.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mikprojwinchrechro.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/solar_panels.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/inflatable_cleaning.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/head_hatch_install.htm


 
Thru Hulls  

Steering Refurbish 
 

Lectra-San  

 
Prop & Zinc 

 
Projects by Roscoe  

Mast Head 
 

Cleaning the speed 

Indicator 

 
Jack Lines 

 
Mast Post(2) 

 
Exhaust 

 
Teak Work  

Standing Rigging 

 
Fore Sail 

 
New Running 

Rigging 

 
Haul Out 2003 

 
Center Board 

Cable 

 
Mast & Boom 

 
Zinc Work 

 
Replacing the 

Engine 

  

  

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/sea_cock.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/stearingreferb.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mikprojlectrasan.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/famet_reefuri.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/prop_shaft.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/images/04.jpg
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/lightning.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/speed_wheel.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Jack_Line.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Mast_pole.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/wet_exhaust.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/teak_work.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/standing_rigging.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/genoa.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/halyards.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/haul_out.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/center_board_cable.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/mast_work.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/prop_zinc.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/a4_replacement.htm


 

D&R MARINE 

Rudy Nickerson at D&R Marine 

Rudy supplied some info on what he has available for the Pearson 35 

Item list 

Rudder weight ~ 180 lbs 

Center Board weight ~220 lbs 

Has the Mast Step Upper/Lower 

Sea Hood Mold $550 

 

 
Projects by Roscoe 

Roscoe undertook an extensive 1 year upgrade to his P35.  He documented each step, mostly my 

photographs.  His boat is presently for sale in St. Petersburg, FL (Aug 2010) 

https://web.archive.org/web/20150221124736/http:/www.drmarine.com/default.asp
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Images_2/D_R_Marine_P35.doc
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe1.htm
https://web.archive.org/web/20150221124736/http:/www.drmarine.com/default.asp


 

Page 

1 

Page 

 2 

Page 

 3 

Page 

4 

Page 

 5 

Page 

 6 

Page 

7 

Page 

 8 

Page 

 9 

Page 

 10 

In the 

Beginning 

  

Cabinet 

Rework & 
Modifications 

  

Cabinet 

Doors & 
Teak Rework 

  

Companion 
Way 

  

Tables Doors 
& Tables & 

Lockers 

  

Handrails 

  

SSB Cabinet 

Westerbeke- 
W30 Engine 

Rebuild 

  

Transmission 

  

Engine 
Generator 

Fuel Tank 

  

Engine 

Generator 

Fuel Tank 

  

Pulling the 
Prop 

Hull 
Repair 

& 
Painting 

  

Bow 
Work 

  

Bow 
Winch 

  

Deck 
Painting 

  

New 
Ports 

Installation 

of new 
Beta 

Marine 
Engine 

  

Exhaust 

  

Engine 

Fuel Tank 

  

Rework of 

Engine 
Mounting 

Brackets 

Engine 

Control 
Stand 

  

Radar 
Support 

Stand 

  

DC 

Electrical 
Panel 
  

Compass 

  

Cockpit 

Shower 

  

Original 

Traveler 

  

Head 
Work 

  

Leuctra-
San 

  

Salon 
Painting 

  

Water 

Maker 

  

Pluming 

  

Hot 
Water 

Heater 

  

Bilge 

Pumps 

Insulating 
the Ice 

Box 

  

Cleats 

  

Formica 

  

Stations 

Galley 
Sink 

  

Propane 
Locker 

  

Rigging 

  

Mast 
  

Boom 

  

Upper 

Deck 
Painting 

Finishing 

Up 

  

Wind 

Generator 
Mount 

  

Winches 

  

Chain 

Plates 

  

Radar 

Display 

  

Wet 

Locker 

  

Deck 

Lights 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe1.htm#In
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe2.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe3.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe4.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe5.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe6.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe7.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe8.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe9.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/projects_by_roscoe10.htm


New ID 
Plate 

  

New 
Pole 

 

 

Engine Maintenance 

Fuel Filter 

Replacement 

  

Changing the Oil 
  

Cleaning the Raw 

Water Filter 

  

Cleaning the Fuel 

Tank 

 

  

Pump Impeller 

Replacement 

  

Replacing the 

Engine Zinc 

  

Oil Cooler 

Information 

Rebuilding a Westerbeke 30 

  

  

 

  

  

 

 

 

 

 

The 
Data on 

the 

Engine  

Removing 
the 

Engine  

Rebuilding 

Process  

Putting it 
all back 

in the 

Boat 

 Aligning 

it all up 

  

  
 

  

  

Speaking of Engines 

Why not just take out the engine and use a "kicker." 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/fuel_filter.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/fuel_filter.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/oil_filter.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/cleaning_fuel_tank.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/cleaning_fuel_tank.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/pump_impeller.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/pump_impeller.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/exhaust_westerbeke.htm#engine_zinc
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/exhaust_westerbeke.htm#engine_zinc
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/parts_info.htm#THE%20SEA%20WATER%20OIL%20COOLER
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/parts_info.htm#THE%20SEA%20WATER%20OIL%20COOLER
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginedata.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginedata.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginedata.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginedata.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/engineremoval.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/engineremoval.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/engineremoval.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginerebuilding.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginerebuilding.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginereinstall.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginereinstall.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginereinstall.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginereinstall.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginealignment.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginealignment.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/regular_maintenance.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginewhyrebuild.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginedata.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/engineremoval.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginerebuilding.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginereinstall.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/enginealignment.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/stuffingbox.htm


P35 in Trinidad & Tobago, West Indies 

    

 

    

  another example....   

    

 

    

 

Westerbeke W30 overhaul in 

Voyager, a 1977 Allied Seawind 
Mark II ketch 

 
Voyager Write up 

 

A4 replaced with a Yanmar 3YM30 

  

    

• Referring to the "new stuff" dated 12/28/06, Sun Dancer has 
about 1000 pounds of lead ingots in the bilge. 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Images_2/Voyager.doc
https://web.archive.org/web/20150221124736/http:/pearson35.com/WHAT'S_NEW_2013.htm#sundancer
https://web.archive.org/web/20150221124736/http:/newimages.yachtworld.com/1/1/9/9/6/1199625_4.jpg
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/Images_2/280519665943.jpg
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/owners%20proj/sun%20dancer%20113_.jpg
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/owners%20proj/sun%20dancer%2014_.jpg
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/owners%20proj/sun%20dancer%2012_.jpg
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/owners%20proj/Yanmar%203YM30_.jpg


• When I acquired Sun Dancer, the bilge was a mess of oily 

sludge. I removed and cleaned all of the ingots and replaced 
them. 

• See the pile under the rudder. (picture 1) 

• When I acquired Sun Dancer (hull #4), it was flooded up to 

the seat cushions with rain/snow and oil. 
• I scrapped the Atomic 4 and replaced it with a Yanmar 

3YM30 because I intended to do long distance cruising. We 
put 3300 miles and 900 hours on it last winter. 

• It was an easy replacement for me, a retired marine 
engineer. I did all the work myself. Minor modification of the 

engine foundation, but complete rearrangement and renewal 
of all plumbing (water, fuel, exhaust). 

• I had to increase the propeller pitch and made a new shaft. 
-Ray Schmidt 

 

•  

A4 Rebuild  Repowering 

 

Off Site Links for Boat Projects 

  

Project Description / Picture Link & Location 

National Triton 

Sailing Site 

Maintenance 

Page 
 

 

https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/A4_rebuild_final.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/a4_replacement.htm
https://web.archive.org/web/20150221124736/http:/www.tritonclass.org/mir/mirindex.htm


Tug-O-War 

Neat 
site.  Projects 

on a Tug Boat 

 

Tug-O-War 

Talk about 
pictures in 

detail check this 
list out 

(Nikon D70) 

 

Main Cruising  

Morgan 30 

Steve, Anne and 
Scott 

have done a 

great job in 
bringing back a 

classic model 
 

My Hole in the Water 

 

Catalina 34 

International 

Association 

 

Projects Page 

 

https://web.archive.org/web/20150221124736/http:/sundowner.thebilge.com/projects.htm
https://web.archive.org/web/20150221124736/http:/www.pbase.com/mainecruising/boat_projects
https://web.archive.org/web/20150221124736/http:/sundowner.thebilge.com/projects.htm
https://web.archive.org/web/20150221124736/http:/www.pbase.com/mainecruising/boat_projects
https://web.archive.org/web/20150221124736/http:/www.myholeinthewater.com/Haul%20Out%202.htm
https://web.archive.org/web/20150221124736/http:/www.c34.org/projects/projects.html


ZORA 

 

S /V ZORA 
Mariner 39' Sloop 

Mast & Boom 

Painting 

 

  

 
  

  

Replacement of 

the Atomic 4 

Engine 

 

 

Mother Load of 
Boat Projects 

 
If you can't find a picture 

of DIY Boat Project here, 
no one has ever done it 

1981 C&C 

Landfall 38 

 

Winterizing Sea 

Dragon 

Claire & Garner Bennett 

out of Alexandria, VA 
Pearson 367 

https://web.archive.org/web/20150221124736/http:/www.sailzora.com/before.htm
https://web.archive.org/web/20150221124736/http:/www.triton381.com/projects/maintenance/gooseneck5.htm
https://web.archive.org/web/20150221124736/http:/pearson35.com/projects/a4_replacement.htm
https://web.archive.org/web/20150221124736/http:/www.wbryant.com/whnew.htm


maintain a wonderful web 
site for the The Pearson 

365 & 367 

Garner has 

 

Best Pictures of 

All Boat 
Projects 

  

Replacing 
Through-Hulls 

and Seacock 

Main Cruising has done a 

wonderful job of 
presenting a picture 

process of how to install 
Through Hulls 

 

Traditional 
Stuffing Box 

Main Cruising has done a 

wonderful job of 
presenting a picture 

process of how to replace 

the flax packing 
 

PSS Shaft Seal 

Installation 

Main Cruising has done a 

wonderful job of 
presenting a picture 

process of how to install 
the PSS Shaft Seal 

 

Public Journal 

Log of the Sailing Vessel 

Cindy's Island 
This is the chronicle 

(projects) of the 
adventures of the sailing 

vessel Cindy's Island and 
her crew, Cindy and Gray 

Hanse 342 

 

https://web.archive.org/web/20150221124736/http:/www.sailingseadragon.com/winterize.htm
https://web.archive.org/web/20150221124736/http:/www.pbase.com/mainecruising/replacing_thruhulls&page=1
https://web.archive.org/web/20150221124736/http:/www.pbase.com/mainecruising/stuffing_box
https://web.archive.org/web/20150221124736/http:/www.pbase.com/mainecruising/pss_shaft_seal
https://web.archive.org/web/20150221124736/http:/journals.aol.com/cindysisland/log/


Pearson 

323 Projects 
 

 

Pearson 

424 Projects 

 
Thanks to 

Pat Noordsij & Dave Jones 
 

  

 

https://web.archive.org/web/20150221124736/http:/www.pearson323.net/index.htm
https://web.archive.org/web/20150221124736/http:/www.pearson424.org/index.php
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